TEAM BUILDER WELCOME

A Welcome from the UYB Team

Welcome to this Virtual Gift of ‘Done for You’ Virtual Team Builders!

Our Teams are the lifeblood of a thriving business and helping them connect with one another
creates stronger, more resilient teams who collaborate and seek input to obtain different
perspectives and values.

As a global virtual company, Upleveling Your Business strives to create a diverse, inclusive, and
equitable space for our team and clients' development. We are also dedicated to helping our
clients build stronger teams!

We are gifting you three Team Builders to promote team development and build resilient
teams who learn to work together. (For instance, Team Builder #1 is about enhancing
|istening abi|ities, foster creativity, and strengthen team co||c1boration)

Each Team Builder comes with the following:
 Admin Instructions and Prep
e Instructions to the Team
« Admin - Anchoring in the Lessons
« Follow-up Flyer to Post the Day After to Anchor in the Lessons

We can't wait for you to get these scheduled. Just pick the order you want and schedule one
a month! We love to see pictures and feedback from you and your team so be sure to tag us
on social media (eUplevelingYourBusiness #UYBTeamBuilders). Please also feel free to reach
out by email and tell us what you loved, and what suggestions or alternatives you came up
with!  Finally, we'd love to know if you would be interested in getting a new packet each
quarter. Overall, have fun and lean into developing resilient and successful teams!

Cheers to your Success!

The Upleveling Your Business Team
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Admin Overview & Pre-Event Instructions

Overview:

This Team Builder objectives are to improve communication skills,
enhance listening abilities, foster creativity, and strengthen team
collaboration.

(Sreparations: \

e Paper

« Pens or pencils

e Game Host

ﬂlotes & Other Ideas: \

\_ J
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Team Instructions

1.Divide your group into subgroups of 5-7 people each.

2.Assign each subgroup to a breakout room with instructions on how to play
and access to a random word generator.

3.Players take turns being the Describer and the Drawers.

4.The Describer selects a random word and describes it using geometric terms
such as directions, degrees, lengths, and shapes. For example, "draw a small
circle in the center of your page, then add a triangle on top of the circle."

5.The Drawers listen to the instructions and draw what they hear as accurately
as possible.

6.At any time, a Drawer can guess what the picture represents. If they guess
correctly, they earn one point.

7.After a correct guess, all players show their drawings on screen.

8.The next Describer can be the Drawer who guessed correctly or another
group member.

9.Continue the game, keeping track of points, and award prizes at the end

[ Notes )

\_ J
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Admin - Anchoring In the Lessons

Questions to Ask the Team After the Breakouts and Shares:

 How did it feel to both give and receive directions during the activity?

« What challenges did you encounter when describing or interpreting the
drawings?

« How did your choice of words affect the clarity of your instructions?

« What did you learn about your own communication style and how it impacts
others?

 How did the activity help you identify your teammates' strengths and areas for
growth?

 What techniques did you find most effective for improving communication
within your group?

« How can the lessons learned from this activity be applied to our daily work
and team interactions?

« What changes can we make to our communication strategies based on this

experience”?

Additional Sharing: What follow-up activities or practices would you suggest to

reinforce the lessons learned today?
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This Month's Team Builder was all about
Effective Communication, Active Listening,
Understanding Team Dynamics and Roles!

ﬁakeaway #1: Everyone learns the importance of clech
and precise communication. Describing an image using
only geometric terms and listening carefully to
instructions highlights how vital it is to convey and

interpret messages accurately to avoid

Qisu nderstandings. j

Takeaway #2: Team members must pay close
attention to the Describer's instructions to
accurately draw the image, reinforcing the
value of listening skills in collaborative

efforts.

What were your favorite takeaways?




TEAM BUILDER

" Time:

AGENDA
Facilitator(s):

Summary/ Theme of Team Builder

Welcome otes:

12:00pm - 12:10pm  Prompt To Post in Chat
Set up theme for the call and agenda

Agenda Topic 1: Ice Breaker Gotes: \

12:10am - 12.20am  Write a short sentence listing the main

Speaker: objectives of the subject under discussion
and what you hope to achieve.

o Purpose
o Ideas

e Goals

N (¢
.

Agenda Topic 2: Content Notes:

12:20pm - 12.50pm Write a short sentence |isting the main

Speaker: objectives of the subject under discussion
and what you hope to achieve.

o Purpose

o Ildeas

o Goals \
Marketing Share Notes:

12:50pm - 12:55pm Marketing Team to share what is coming up
and how the Team can support!

Close & Sendoff

12:55pm - 1:00pm Prompt To Post in Chat
Best Nugget of the Day
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